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The aim of this thesis is to analyse the external environment and the internal
environment and develop manuf \ ng } or 2 millimeter clear glass. The company in
the study is a float glass p cate

The research methodgle gy-C( ts Qfemi dying and collecting the information from
the company, customer aadl Qutsid: \ ""'n ces 2. Analysing the external environment
\ y Process as a decision making tool

for determining the best stfatg /P ‘ fetio , \ d Marketing Manager
The criteria for detgfmifing the 'be: ist of : 1. matching with objectives 2.
matching with streng ' hi 4. matching with opportunities 5.
matching with threats and 6 ot "‘., /ith : lce s factors. The generic competitive
strategies consist of : 1. Ove hi TStrategy 2. Broad Differentiation Strategy '
3. Best-Cost Provider Strategy-&.
The results i cicate thal the mestimpenant crit :_,‘ determining the best strategy is

‘ [’ i

matching with key su -.,'-i~ - s Focus Strategy. The recommended

manufacturing strateg for 2 millimeter clear glass is established to focus on 2 groups of

customers. Fﬁuﬂv}\w Wﬁ WWﬁor dealers, the strategy is to

focus on cost.
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