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The purpose of this research was to study the development of a competency development system of
basic education institution principals using descriptive research. The concept of this research includes the
concept of the system, the system development concept, and the competency development concept. The
collected data is about current status, problems and conditions that competency development system should
be. Data is collected by interviewing people involved with system development and using questionnaires
asking basic education institution principals’ opinions. The result was used to design a new system. The
new system was reviewed by experts and data were analyzed using descriptive statistic, measuring
frequencies, mean, percentage, mean and standard deviation.

The research concluded that the competency development system for basic

education institution principals consists of 5 components which are:
1. Input factor has 4 sub-components: 1) the principle of competency development. 2)
Objective 3) people-related in development. 4) development budget.
2. Process factor has 4 sub-components: 1) preparation 2) pre evaluation. 3) Implementation
phase of development. 4) post evaluation
3. Output: report the development result.
4. Feedback: analyze the development result.
5. Developing environment factor has 4 sub-components: 1)economics 2)technology 3) social
4)political
System development examined result by expert has shown that the average value was 4.16 and

the standard deviation was 0.37
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